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CONRAIL MEMORANDUM

DATE: July 24, 1992
TO: STAFF
O Sreee "
FROM: BrﬁEé D. Poff LOCATION: L - 723

SUBJECT: EMPLOYEE SURVEY

Attached are the results of the employee survey for Conrail,
Customer Service, and our group. Each question on the survey is
shown with the resulting answers. There had to be a minimum of
10 respondents for us to receive a report and we had 11, so we
just barely made it. There are 18 people in our group but only
11 completed the survey. Some people may have completed the
survey but failed to check the appropriate box for their
department or sub-department, and therefore, those surveys are
included in the corporate but not the department reports.

My initial reaction to the results was great disappointment, as I
thought there would have been more favorable answers on many of
the questions. However, there are some very significant
favorable results and the not so favorable, give me insight as to
where I must improve.

I am sharing the results with all of you so we can have a free
and open exchange of ideas for improvement. This is the only
report I will receive so you have as much information as I do.

I want to say thank you to all of you who participated for your
time and honesty, you have helped myself and others better
understand what we must change and improve.

cyd will set up a meeting for us all to get together and discuss
the results and develop a plan to improve unfavorable areas. I
need your help and suggestions to improve many areas. I must
submit a plan to Ralph in the next few weeks to address
unfavorable areas. I can tell you that everyone in management is
very serious about doing their job better in the right manner to
improve the employee survey results. I look forward to talking
to you all about the survey.
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