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PREFACE

The managementrof ConRail is dedicated to effecting
an orderly transition of personnel and properties from the

various railroads into a cohesive organization and operation.

The magnitude and complexity of accomplishing this goal
has been — and continues to be - compounded by various changes
and uncertainties. The information and instructions contained
herein will provide initial direction on those matters which
are believed to have been finalized when the manual waé prepared.
A record should be maintained of those who recei&e this m;nual
so that any corrections or additional instructions will receive

the same distribution.

We are confident that by everyone's use of good judge-
ment, understanding and cooperation, with the application of
your individual and collective experience, we will successfully

meet the challanges of the days ahead.
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MAPS

Maps of the ConRail System, Regions and

Divisions will be distributed under separate cover.



ADDENDUM TO
"DISPOSITION OF EXISTING LINES"

"CRC OPERATING

JURISDICTION OF LINES"

The following are the abbreviations used in the subject reports to
indicate the status and jurisdiction of each line of the various

railroads.
"RD" (Previous)

AA - Ann Arbor RR

cJ - Central Railroad of New Jersey

EL - Erie Lackawanna RR

1H - Lehigh & Hudson River RR

LV - Lehigh Valley RR

PC - Penn Central

SL - Pennsylvania-Reading Seashore Lines

RD - Reading RR

NC -  Penn Central - Northeast Corridor Region

CE - Penn Central - Central Region

WE - Penn Central - Western Region

NE - Penn Central - Northeastern Region

NO -  Penn Central - Northern Region

S0 - Penn Central - Southern Region

MR - Penn Central - Metropolitan Region
“pv" (Previous) Erie Lackawanna Divisions
CH Chesapeake Div. NK - New York Div.
PH Philadelphia Div. sC - Scranton Div.
NJ New Jersey Div. sQ - Susquehanna Div.
HB Harrisburg Div. MA - Mahoning Div.
PG Pittsburgh Div. MN -~ Marion Div.
AL Allegheny Div,
VA Valley Div.
CG Chicago Div.
FW Fort Wayne Div. Lehigh Valley RR Divisions
TO Toledo Div.
CL Cleveland Div. NY -~ New York Div.
NE New England Div. BU - Buffalo Div.
MH Mohawk-Hudson Div.
BF Buffalo Div.
DE Detroit Div.
CA Canada Div. Other Railroads
MI Michigan Div.
co Columbus Div. Same as Item No. 1, "RD"
CI Cincinnati Div.
SW Southwest Div.
MR Metropolitan Region

PE

Peoria & Eastern RR



"RG" (CRC) -

CRC has trackage rights).

AT -~ Atlantic Region

(Including lines owned and operated by others over which

by others over which

Seashore Div.
Buffalo Div.
Mohawk-Hudson Div.
New England Div.
Canada Div.
Detroit Div.
Michigan Div.
Cincinnati Div.
Columbus Div.
Southwest Div.
Chicago Div.
Cleveland Div.
Fort Wayne Div.
" Toledo Div.

which railroad's

CE - Central Region
MR - Metropolitan Region
EA - Eastern Region
NE - Northeastern Region
NO - Northern Region
soO - Southern Region
WE - Western Region
ES - Lines Remaining with the Estate
OT - Lines Owned By or Conveyed to Another Railroad
"py" (CRC) - (Including lines owned and operated
CRC has trackage rights).

EB -~ Elizabeth Div. SE -
HO - Hoboken Div. BF -
LD - Lehigh Div. MH -
sC - Scranton Div. NE -
sQ - Susquehanna Div. CA -
AL~ Allegheny Div. DE -
Péc - Pittsburgh Div. ML -
VA - Valley Div. CI -
MA ~ Mahoning Div. Co -
MR -~ Metropolitan Region SW -
ch - Chesapeake Div. CG -
HB - Harrisburg Div. CL -
NJ - New Jersey Div. FW -
PH - Philadelphia Div. TO -
RE - Reading Div.

Where "RG" (CRC) is "ES", "DV" column indicates
estate retains jurisdiction.

Where "RG" (CRC) is "OT", "DV" column indicates

owns or to which the line is conveyed.

" STII

Standard state abbreviations, plus:

CN - Canada

the railroad which

11



Cols #6 through #11, Inclusive

This section on lines, stations and mile posts is generally self-
explanatory. In most cases, the line name, code and mile posts are
taken from track charts. These may differ slightly from timetable
designations.

"OWN"

The owner of the railroad on "Day 1." In most cases the designations
are self-explanatory. Where the line remains with the Estate, the two
letter railroad abbreviation used in "RD" is followed by an "E".

Others are:

CRCA - ConRail for reconveyance to Amtrak.

CRCN - ConRail for reconveyance to New Jersey.
CRCS - ConRail for reconveyance to SEPTA.

CRCP -~  ConRail for reconveyance to Pennsylvania.

"OPN CNT"

The railroad that controls operation (dispatches the trains).

HCR OP"

The nature of ConRail's operation on the line—-

F - Freight
P - Passenger (Under Contract)
0 - No ConRall operation.

"PSG OPN"

The agency for which passenger service is or may be operated over the
line.

AM - Amtrak

AF - Amtrak - Future

NJ - New Jersey DOT

ST -' SEPTA

PA - Port Authority of New York (PATH)

RI - Rhode Island

III



"ps¢ OPN" (Continued)

MI - Metropolitan Transportation Authority

CT - Connecticut Transportation Authority

MB - Massachusetts Bay Transportation Authority
MF - Maryland - Future

RF -~ Rhode Island - Future

IN - Indiana

1L - I1linois

"TRACKAGE RIGHTS"

The railroads that have trackage rights over the line.

This may also indicate who subsidizes the operation of a light density
line. .

'"'SPEC_COND"

Special conditions that apply to the line:

SUB - Operated under subsidy.
AVS - May be operated under subsidy.
LoP - Leased Operation.
os - Out of service.
AB - Abandoned.
Hccll
The general status of the line under USRA FSP.
1 -  Lines ConRail buys and operates
2 - Lines ConRail buys for conveyance to others (Amtrak, etc.)
3 - Lines ConRail buys but does not operate.
4 -~  Lines which may be operated under subsidy (left with Estate).
5 - Lines conveyed to or owned by other roads.
6 - Lines to be abandoned (lgft with Estate).
7 - Lines over which ConRail has trackage rights or leases for

operation, etc.

8 - Lines which will be operated under subsidy (owned by estate).



SPECIAL NOTE

The information on the "Disposition of Existing
Lines" (pre-conveyance jurisdiction) and "CRC Operating
Jurisdiction of Lines" (post-conveyance jurisdiction),
on the following pages represents that which was understood
at time printed. Any questions or corrections should be
directed to the General Manager, Transportation Planning.
All concerned will be advised of any cdrrections

or changes as they become known.



"DISPOSITION OF EXISTING LINES"

(Pre-Conveyance Jurisdiction)

Central R.R. of New Jersey
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"DISPOSITION OF EXISTING LINES"

(Pre-Conveyance Jurisdiction)

lLehigh & Hudson River R. R.

Penn-Rdg Seashore Lines
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*DISPOSITION OF EXISTING LINES"

(Pre-Conveyance Jurisdiction)

Reading Railroad
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ConRail
Operations Dept.
Instructions



FREIGHT TRAIN SCHEDULES

ConRail Freight Schedule books are being distributed to all
concerned. This book includes all Through and Local Freight Schedules
and other useful information.

Transportation Orders will be issued by the Vice President -
Transportation concerning changes in Through Freight Schedules.
Monthly supplements to the Freight Schedule Book will be distributed
about the 15th of each month covering all changes made during the
previous month.

CLASSIFICATION MANUALS

Classification Manuals are being distributed to 161 ConRail
guards and to certain foreign carriers.

Transportation Orders will be issued by the Vice President -
Transportation concerning changes in the Classification Manuals, as
required.

Any questions concerning the use of and/or listing shown in
these manuals are to be directed to telephone extension 2288 or 2706,
Philadelphia.

CONSIGNEE CLASSIFICATION LISTS

Consignee Classification lists for the North Jersey Terminal
Area, Philadelphia, Vineland, New Jersey, and Croxton, New Jersey
are being issued to those yards making classifications for those areas.

'THROUGH AND LOCAL FREIGHT TRAIN OPERATION

Questions pertaining to the operation of Through Freight Trains
are to be directed to the Director of Freight Train Operation, Philadelphia
extension 1155 or 1156. '

Questions pertaining to Local Freight Train Operation or class-
ifications are to be directed to the Manager, Freight Service-Staff
Philadelphia, extension 2706 or Assistant Manager-Schedules and
Classifications, Philadelphia, extension 2288.



FREIGHT CAR UTILIZATION AND ASSOCIATED REPORTING

Policy and procedures for freight car utilization and distribution
will be issued by the Vice-President-Transportation through the department
of Freight Car Utilization.

Pending issuance of further instructions, the policy and procedures
set forth in the following publications will apply:

1. C.R.C. Car Distribution Instructions and Information Brochure
(March 1976).

2. Freight Car Utilization (P.C.) (June 18, 1975).
Copies of both publications have been distributed to all regional
and division car distributors. Additional copies can be obtained through

the Director, Freight Car Utilization, Phila.

Mechanized car distribution, through TABS input, will be available
on April 1, 1976 on the following properties:

1. Former Penn Central

2. Former P.R.S.L.

3. Former Lehigh Valley

4, Former Central New Jersey

On May 1, 1976, reporting locations on the former Reading Railroad
will be added to the TABS network.

The entire ConRail system will be on one computer network with the
completion of installations of TABS equipment at locations on the former
Erie-Lackawanna by June 1, 1976.

"TABS" (Transportation And Billing System) is used extensively in
all freight car distribution and utilization matters.

Detailed instructions as to methods of input are available at all
IBM 3735 reporting locations.

Concise aids are available for general distribution as follows:

1. "Classification of Empty Equipment from TABS Enrichment Proced-
ures" (January 1976).

2. "TABS Trace Using Teletype; Model 40 and CRT Devices"
(September 1975).

3. "TABS Enrichment Comments"

Coples of these instructions are also available through the Director
Freight Car Utdlization.



DISPATCHER TERRITORIES
AND
IMPLEMENTING GENERAL ORDER

A Regional General Order has been drafted for each
Region and Division of each railroad comprising ConRail, des-
ignating the lines of that railroad to be operated by the
Regions and Divisions of ConRail. The General Orders will
also retain in force the Operating Rules, Employee Timetables-
including present Timetable Special Instructions, Air Brake,
Electrical Operating and all Rules and Instructions pertain-
ing to the operation of trains over the respective lines of
the former railroads.

Instructions detailing each existing train dispatcher's
district have been prepared on the format of the Final System
Plan. All Rules Officers of the various railroads have a copy
of their section of this book, which forms the basis for their
Regional/Divisional General Order. This format facilitates
making any changes in the status of those lines "available
for subsidy" or on lines which the actions of solvents are
not yet finalized.

In establishing the ConRail Divisional structure, the
shifting of certain branches or lines has been necessary be-
tween the railroads on April 1 to establish contiguous lines.
However, dispatcher control of these lines will not be changed
on April 1 until implementing agreements are obtained from
the representing organizations. Therefore, the General Order
will designate those portions of the new divisions which temp-
orarily will be controlled by a train dispatcher located on
another division.



FORMS USED
IN
OPERATION OF TRAINS

All forms presently used in controlling the operation of trains
on the lines of the various railroads which will become a part of ConRail
will be continued in effect, consistent with the Operating Rules and
Timetables of the respective railroads. Each form will be identified
as a ConRail form applicable to territory on which it is to be used such
as Lehigh Valley District, EL District, etc.

These new forms have been ordered and will be delivered in suffi-
cient quantity for distribution prior to and use on April 1. The only
exception to the District designation on such forms is the "19 Order".
This will be a universal ConRail form which is compatible with the Oper-
ating Rules and Timetables in effect on all Districts. Instructions on
their use have been disseminated to all Rules Officers to ensure compli-
ance on April 1.

Orders for Timetables and forms, for roads in short supply, have
been approved to insure a sufficient supply for 90 days.

LOCOMOTIVE DISTRIBUTION

Each Region will have a Regional Supervisor, Locomotive and Caboose
Control in charge of the Regional Power Control Office.

Locomotives to cover all yard and local assignments on each Region
will be assigned by the System Power Control office and daily distribution
of these will be the responsibility of the Region offices.

All units for road freight service will be distributed by the System
Power Control office, the '"Blue Room'", in Philadelphia.

The yard and local freight locomotive assignments in the revised
Division and Regional territories will be furnished to the various Regional
offices prior to April 1.

Regional Power meetings will be held following April 1 to review
all Regional yard and local locomotive assignments and prepare Regional
Power Books, indicating all assignments, class of power required, hours
of service, etc.



RAILROAD OPERATING RULES AND PRACTICES

TESTS AND INSPECTIONS

The Chief Safety Officer of ConRail will file the follow-
ing with the FRA:

Operating Rules and Timetables.
Program for Operational Tests and Inspections.
Program for Instruction of Employes.

ConRail will conduct operational tests and inspections to
determine the extent of compliance by its employes with 1ts Opera-
ting Rules, Timetables and Timetable Special Instructions. ConRail
will also maintain a record of the date, place and result of each
test or inspection must be given to the FRA each year.

A computerized system, referred to as '"POSTS" will be
placed in immediate use for former Penn Central employes of Con-
Rail. Records for the employes of other railroads in ConRail will
be included in this system as soon as certain problems such as dup-
licate employee numbers can be resolved. Reporting codes have al-
ready been assigned to Regions and Divisions. Records of Medical
Examinations, instruction on the Book of Rules, Air Brake examina-
tions and promotional dates for all ConRail Train and Engine ser-
vice personnel will be recorded in this program after the initial
base information is assembled.



RADIO EQUIPMENT AND FREQUENCIES

The assigned radio frequencies of each road have been
{nventoried. The Penn Central's two road frequencies, which
are presently in use throughout the entire ConRail territory,
will be adopted by ConRail. They are the only available fre-
quencies that provide clear reception and the best protection
against transmission interference. Their adoption will require
a minimum change in crystals for locomotives, base stations
and portables.

Frequencies presently assigned in various passenger
commuter areas will not be changed. This will help relieve
transmission congestion in these areas. There lines are used
for both freight and passenger, base stations will monitor both
the freight and the passenger frequency.

Frequencies presently assigned to terminal yard opera-
tions, Maintenance of Way and Signals, Maintenance of Equipment,
and Police, will not be changed at this time.

Crystals have been ordered for changing the frequency
on locomotives and base stations, which will be capable of use
elsewhere if basis or conditions of original order change.
Arrangements for crystals for portable sets will be made after
an inventory of such sets is completed.

OPERATION AND JURISDICTIONAL CHANGES

The operating rules in effect, the maximum authorized
speed, and the operating jurisdiction or Division Posts on any
line will not be changed without the written approval of the
Senior Vice President Operatioms.




SAFETY DEPARTMENT RESPONSIBILITIES AND FUNCTIONS

The Chief Safety Officer for ConRail will file monthly reports of
"Accident/Incidents" in compliance with 49 CFR 225 (Railroad Accidents;
Reports and Classification) and of Hours of Service violations in compli-
ance with Public Law 91-169.

To insure accurate and prompt reporting of Accident/Incidents, a
Manual for the Preparation of Accident/Incident Reports has been compiled
and distributed to each road's Reporting Officer who is presently instruct—
ing the affected people in its use.

Reports of accidents submitted to the various State Regulatory
Agencies are to be duplicates of the reports required by the FRA and will
be submitted direct to those Agencies by each Division Superintendent.

It is the responsibility of the Division Superintendent or his
designated representative to make phone or telegraphic reports to the FRA
for fatalities or serious train accidents.

Monthly statistical reports showing the frequency and severity of
employee injury/illness occurrances will be furnished to the President,
his staff, Department heads and General Managers. Train accidents report-
able to the FRA, those which cost in excess of $1,750, will also be compiled
on a monthly basis and distributed to those officers.

Files and records for train accidents involving damage under $1,750
are to be maintained on the Divisions.

All personal injuries and train accidents will be promptly investdi~
gated to determine circumstances and cause. The Genmeral Manager will desig-
nate the proper officers to conduct the investigation including the taking
of necessary statements. Safety and Operating Rules Officers will monitor
accident investigations and make an evaluation of the circumstances in the
light of Safety and Operating Rules.

Close liaison with the Claims Department will be required in the in-
vestigation of any accident which may result in law suits against the Company.

Safety Rules for each department, currently in effect on the various
railroads, will remain in effect on those lines operated by ConRail pending
issuance of further instructions. The program for "Safety Rule Observations
for Accident Prevention" (PC-CT990) will be placed in effect on all lines,
utilizing available training material.

Billing of insurance companies for reimbursement of ConRail for
expenses of treating injured employees will be handled by the office of the
Chief Safety Officer. ( On some of the railroads this was previously a function
of the Claims and Medical Departments. ) Instructions have been issued to
Safety department personnel on the preparation of standardized forms for this
purpose.



PASSENGER OPERATIONS

All passenger trains operated by the various railroads
will continue to be operated by ConRail on the present schedules
on April 1, until otherwise changed.

All passenger tariffs of the various railroads will be
adopted by ConRail. All fare structures will remain the same
on April 1.

The existing ticket stock of the various railroads will
continue to be used on April 1, until new ConRail tickets are
avallable with the following exceptions:

Penn Central, 10-trip strip tickets in Philadelphia area*
Reading RR, 10—trip strip tickets in Philadelphia area*
CRR of NJ, 10-trip convenience tickets

Erie Lackawanna, 12-trip and 20-trip coupon tickets, now

in use will be replaced by former EL punch type 12-trip
and 20-trip tickets sold by ConRail starting April 1.

* New ConRail 10-trip strip tickets will replace these tickets
in the Philadelphia area.



STATION DEPARTMENT

The following instructions relative to Station activities
and the implementation of FACT operations has been distributed to
all FACT terminals for use on April 1.

"Supplement 13 to Official List of Open and Prepaid Stations".
This reflects changes to ConRail in Geographical Section.

"GonRail FACT Training Manual for Standardization of Station Procedures'.

"Re-Alignment of Field Terminals and FACT Terminals".
This lists waybilling points prior roads and volumes.

"Alphabetical List of FACT Training Locations”
(Locations not presently under FACT Station System.)

A diagram of FACT terminal locations and a list of FACT
Training Coordinators who will be available to assist in resolving
questions or problems relative to Station procedures and the imple-
mentation of FACT operations 1s included herein.
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FACT TRAINING COORDINATORS

The following personnel will assist in resolving questions relative
to station functlions and the implementation of FACT operations.

Central of New Jersey

W. J. Savino, Supt. Agent
CNJ ~ 405 Division St.
Elizabethport, N.J. 07207
P. 0. Box 675

Phone: CNJ Opr. Newark
Bell: (201) 352-7500

Erie Lackawanna

Don R. Hankins, Dir. Car-
Utilization, EL -

805 Republic Bldg.
Cleveland, Ohio

Bell: (216) 623-3535

Lehigh Valley

John P. Duffy, Supt. Stations
LV - Bethlehem Engine Terminal
415 Brighton St.

Bethlehem, Pa.

Phone: Ext. 65

Bell: (215) 868-1461

Home: (215) 252-8342

New York & Long Branch
{Same as Central of New Jersey)

Pennsylvania Reading Seashore Lines

R. W. Hood, Supervising Agent
PRSL - Cooper Street
Woodbury, N.J.

Phone: 56-205

Bell: (609) 848-7985

Home: (609) 931-4242

Reading
L. H. Wiebel, Asst. Supt. Agent

Reading - Reading Terminal
12th & Market Streets
Philadelphia, Pa.

Phone: Ext. 492

Bell: (215) WA2-6100
Home: (215) 855-2092

Ann Arbor

J. A. Kelly, Asst. Supt. Stations
Penn Central, 466 Lexington Avenue
New York, New York

Phone: Tel.Cent. (221) 3479

Bell: (212) 340-3000

Home: (914) 245-3882

R. Brannon, Asst. Supt. Stations
Penn Central - 31 E. Georgia Ave.
Indianapolis, Ind.

Phone: Tel.Cent. (752) 5613

Bell: (317) 267-5613

Home: (317) 243-6314

C. T. Call, Asst. Supt. Stations
Penn Central - 30th Street Sta.
Philadelphia, Pa.

Phone: Tel.Cent. (541)1629

Bell: (215) EV7-2222

Home: (215) NE7-6964

C. T. Call, Asst. Supt. Sta.
Penn Central - 30th St. Sta.
Philadelphia, Pa.

Phone: Tel.Cent. (541) 1629
Bell: (215) EV7-2222

Home: (215) NE7-6964

P. R. Athey, Supvr. FACT Opr.
Penn Central - 30th St. Sta.
Philadelphia, Pa.

Phone: Tel.Cent. (541) 2001
Bell: (215) EV7-2222

Home: (717) 755-2166

J. W. Von Scio, Asst. Supt. Stations

" Penn Central - Rm. 223 PC Station

Detroit, Michigan

Phone: Tel.Cent. (312) 6602
Bell: (313) 237-0100

Home: (313) 557-8219
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FREIGHT CLAIMS AND PREVENTION

~ The Freight Claims and Prevention Department has prepared and
issued the following instructions:

1)
2)

3)
4)
5)
6)

7)

8)

9)

10)

11)

Notice to foreign roads on the furnishing of interline
debits.

A brochure advising all ConRail customers of the changes
in the filing of loss and damage claims.

Notice to the various officers responsible for the pres-
ervation of documents essential to the future processing
of both pre- and post-conveyance claims.

Instructions on the transfer of lading damaged in a derail-
ment and the notification of customers. -

Instructions to outside agencies engaged in inspection and
prevention work on behalf of ConRail roads on changes in
procedures involved in billing.

Instructions on the use of a uniform ConRail inspection
report by agency personnel and the customers.

Instructions to the Freight Claim Departments of the Erie-
Lackawanna and Reading on the forwarding and handling of
post-conveyance claims at Buffalo. Lehigh Valley and CNJ
claims will be transferred to Buffalo as of conveyance
date.

New Freight Claim Record Directory.

Instructions on methods to be followed by ConRail to obtain
reimbursement from the Estates.

Instructions to Claim Investigators on the proper handling
and accountability of pre-conveyance claims as opposed to
post-conveyance claims.

Instructions to employees on procedures to be followed on
answering customer inquiries.



CONRAIL INTERCHANGE CONNECTIONS B-13
WHICH WILL BE DISCONTINUED WITH THE
IMPLEMENTATION OF THE FINAL SYSTEM PLAN

State of Illinois

Interchange

Location

Alton
Alton
Alton
Atlanta
Cairo
Decatur
Decatur
Decatur
Decatur
De Pue
De Pue
Farmdale
Fremont
Joliet
Joliet
Joliet
Joliet
Joliet
Ladd
Ladd
Ladd

Litchfield

Former
Carriers

PC ICG
PC IT
PC BN
PC ICG
PC MP
PC NW
PC IT
PC BO
PC ICG
PC Milw
PC RI
PC NwW
PC NwW
PC Milw
PC RI
PC ATSF
PC ICG
PC EJE
PC CNW
PC Milw
PC BN
PC BN

State of Illinois (cont'd)

Interchange Former
Location Carriews
Litchfield Pc ~ WW
Minier PC -~ ICG
Moroa PC - ICG
Morton PC -~ ATSF
Morton #Cc -~ IT
Oékland PC - NW
Robinson PC -~ 1ICG
St. Amne PcC - CEI
Sheldon PC -~ TPW
Zearing PC -~ BN
Arthur PC - CEI
Hillsboro rCc -~ CEI
Ladd rPC -~ LSBC

State of Indiana

Interchange Forme

Locations Carrices
Auburn Jct. PC -~ BO
Beeson Bolivar ¥C - NW
Cambridge City PC - AL
Clay City PC -~ LN
De Long ?C EL



DISCONTINUED INTERCHANGES

State of Indiana (cont'd)

Interchange Former
Location Carriers
Denver PC - NW
Effner PC - TPW
Ellwood PC - NW
Griffith EL - EJE
Hammond EL ~ EJE

VIA
Hammond EL - ATSF (IHB-BOCT)
Hammond EL - BO (IHB-BOCT)
Hammond EL - BN (IHB-BOCT)
Hammond EL -~ CO (BOCT-IHB)
Hammond EL - CEI (IHB)
Hammond EL - CIW (IHB-BOCT)
Hammond ELL, - CNW (IHB-BOCT)
Hammond EL - RI (IHB-BOCT)
Hammond EL -~ €SS (IHB-BOCT)
Hammond EL - CWP (IHB)
Hammond EL - GIW (IHB-BOCT)
Hammond EL - ICG (IHB-BOCT)
Hammond EL - 1IN (IHB-BOCT)
Hammond EL - LN (IHB-BOCT)
Hammond EL - NW  (IHB-BOCT)
Hammond EL - S00 (IHB-BOCT)
Hammond EL - 1IHB
Hibbard PC - NW
Hoover PC -~ CO
Huntington EL - NW

B-14

State of Indiana (cont'd)

Interchange

Location

Kewana
Kingsland
Kouts

La Paz Jct.
Lakeville
Monticello
North Judson
North Vernon
Portland
Rochester
Rushville
Rushville
Reynolds
South Whitely
Vincennes
Washington
Wilders

Wolcottville

State of Maryland

Interchange

Locations

Cumberland
Cumberland
Frederick

Keymar

Former

Carriers

PC - BO

PC - WM
'

PC -~ BO

PC - WM

Former
Carriers
PC - CO
EL - NW
PC -~ EL
PC - BO
PC - NW
PC -~ LN
PC - EL
PC - BO
PC - NW
EL - NW
PC - BO
PC -~ NW
PC - LN
PC -~ NW
PC - BO
PC - BO
EL - LN
PC - NW
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DISCONTINUED INTERCHANGES

State of Michigan State of Michigan (cont'd)
Interchange Former Interchange Former
Location Carriers Location Carriers .
Adrian PC - DTI Tecumseh PC - DTI
Adrian PC - NW Traverse PC - CO
Bay City PC - CO Vassar PC - CO
Bay City PC - DM State of New Jersey
Bay City PC ~ GIW ‘Interchange Former

Location Carriers
Boyne Falls PC - BCRR YA

Jersey City LV - HBS {#f.--§}
Charlotte PC - GIW

Weehawken EL - HBS
Cadillac PC ~ AA

State of New York

Cheboygan PC - DM

Interchange Former
Lapeer PC - GIW Location _ Carriers
Mackinaw City  PC - SO0 Dunkirk . . PC - EL

(St. Ignace) .

Mackinaw City PC - S00 Cortland A PC - EL
Missaukee Jct. 'PC - CLK Falconer PC - EL
Muskegon PC - GIW . ' Green Island PC - DH
Muskegon PC - CO Le Roy PC - EL
Oxford PC - GIW Niagara Falls LV - NW
Owassa PC - GIW . Niagara Falls LV - Niagain
Owassa PC - AA Owego LV - DH
Petosky PC - CO Owego LV - EL
Reed City PC - CO Oswego PC - EL
Reese PC - CO Retsof Jct. PC - GNWK
Rochester Jct. PC - GTW Rochester PC - EL
Saginaw PC - CO Stanley PC - LV

Saginaw PC - GIW Attica PC - EL



State of Ohio

Interchange
Location

Arcanum
Bellevue
Bowerston
Burgoon
Braceville
Cecil
Cambridge
Celina
Clyde
Coldwater
Circleville
Fostoria
Fostoria
Grosvenor
Hamilton
Kanauga
Latty

Lima

Martel
Monroeville
Lancaster
Newton Falls
Norwalk
Ohio City
Ohio City

New Washington

DISCONTINUED INTERCHANGES

Former
Carriers
PC - BO
PC - NW
PC - NW
PC - NW
PC - EL
PC - NW
PC - BO
PC -~ NW
PC ~ NW
PC - NW
PC - NW
PC - NW
PC - BO
PC - BO
PC - BO
PC - CO
PC - NW
PC - EL
PC -~ EL
PC - BO
PC - CO
PC -~ BO
PC - NW
PC - NW
PC - EL
PC - ACY

State of Ohio (cont'd)

Interchange

Location

Sherwood
Sycamore
Troy

Valley Jct.

Wash. Crt. House

Wash. Crt. House

St. Mary's

B~16
Former
Carriers
PC - BO
PC - ACY
PC - BO
PC - BO
PC - BO
PC - DTI
PC - NW

State of Pennsylvania

Interchange

Location

Brockway
Columbia
Foxburg
Franklin
Gettysburg
Hydman
Indiana
Kobuta
Martins Creek
Milton

Mount Jewett
New Freedom
Newton
Northumberland
Thorton Jct.

Waynesboro

Former
Carriers
EL. - BO
PC - RDG
PC - BO
PC - EL
RDG -~ WM
PC - BO
PC -~ BO
PC - PLE
PC -~ LNE
PC - RDG
EL - BO
PC - STRY
PC - LV
PC - EL
PC - NW
PC - NW



FUNCTIONS
OF THE
POLICE DEPARTMENT

There are certain activities which in the past have routinely or
occasionally been handled by the Police Department on certain railroads
that will, effective April 1, be handled as follows by ConRail:

1.

2.

Fire prevention and protection. To be handled by the Environ-

mental Control Department

Freight claims investigation and damage prevéntion. These

activities will be handled by the Freight Claim and Prevention
Department.

Hazardous material reporting. To be handled jointly by the

Operating Department Supervisors and Operating Rules and
Accident Control Department.

Grade crossing accident investigations. Except to the extent

that an initial emergency police response is necessary, The
General Claim Department will investigate these accidents.

Bridge and tunnel inspections, (in connection with the Depart-

ment of Defense). The Chief Engineers Office will handle these
inspections.

Crew hauling. This will be handled through the Transportation

Department by using messengers and taxi service whereever
required.

will be the responsibility of the ConRail Police Department to:

Protect life, Company property and freight against injury,
negligence, malicious mischief, vandalism, sabotage, fire,
acts of violence and theft.

Prevent and suppress crime; arrest criminal offenders.

Investigate criminal violations committed on or against the
railroad, its employees or patrons.

Preserve peace and order along rights-of-way, at facilities,
on trains and during emergency situations.

Report Company rule violations or irregularities as observed
in the regular course of duties.

Conduct such other investigations as required.
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When trains, containing high value shipments, are detained in high
crime areas, the ConRaill Police Department should be notified so that
adequate protection can be provided for personnel, cargo and equipment.

Any activities observed within the above listed categories should
be reported immediately to the local office of the Captain of Police. If
he is unavailable, please telephone the appropriate Regional Superintendent-
Police on his 24-hour number as listed below:

NORTHEASTERN REGION

Superintendent-Police
54 Meadow Street
New Haven, Conn. 06510

RR Extensions - 2303/2302
Bell -~ (203) 497-2300/2301

ATLANTIC REGION

Superintendent-Police
Penn Station - Exit Concourse
New York, N.Y. 10001

RR Extensions -~ 2065/2066/2005
Bell - (212) 736-3224

METROPOLITAN REGION

Superintendent-Police
Grand Central Terminal
New York, N.Y. 10017

RR Extensions - 2725
Bell - (212) 340-2929

EASTERN REGION

Superintendent-Police
Room 330 - 30th St. Sta.
Philadelphia, Pa. 19104

RR Extensions - 3911/3912
Bell - (215) 594-3911

CENTRAL REGION

Superintendent-Police
321 Penn Central Station
Pittsburgh, Pa. 15222

RR Extensions -~ 2323/2328
Bell - (412) 471-1813

NORTHERN REGION

Superintendent-Police
2405 W. Vernor - Room 107
Detroit, Mich. 48216

RR Extensions -~ 4701/4741
Bell - (313) 237-0148

SOUTHERN REGION

Superintendent-Police
Penn Central Station

31 E. Georgia St.
Indianapolis, Ind. 46204

RR Extension - 4073
Bell ~ (317) 267-4812

WESTERN REGION

Superintendent-Police
Union Station - Room 466
Jackson & Canal Streets
Chicago, I11l. 60606

RR Extensions - 2855/2856

Bell - (312) 236-7200 (Ext.2855)
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ALTOONA SHOPS

Plant Security
Altoona, Pa.

RR Extension - 343

On other matters and for further information and assistance, contact
Asst. Vice President -~ Security, ConRail Police Headquarters, Room 360 -
30th Street Station, Philadelphia, Pa. 19104 - telephone (215) 594-3907.
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ENGINEERING DEPT. INSTRUCTIONS & STANDARDS

All Engineering Dept. Instructions and Standards in
effect on the former railroads making up ConRail will remain

in effect on the lines of those railroads conveyed to ConRail

until withdrawn, changed, or superseded.



M/W DIVISIONAL REPORTS

The following is a list of ConRail reports which must be
furnished by division engineering offices to the Information Center-
Engineering (ICE) on a periodic basis. Each report is described and
the frequency noted. Copies of the reports, sample completed reports
and other information can be obtained from the ICE room in Philadelphia
at extension 215-594~3333 (Bell) or extension 3333 (Tele~Central).

DERAILMENT REPORTS

The following forms must be filled out for derailments causes.
A1l reported Maintenance of Way caused derailments for the 24-hour per-
iod ending at 7:00 A.M. must be available to the ICE Room by 7:00 A.M.
that morning. For irregular cross—level, Form MW-90, the division must
telecopy the track measurements to the ICE Room. Information on all
other MW caused derailments (Form MW 700-704) will be given to the ICE
Room report clerk when he (ICE) calls the division that morning.

(1) Irregular cross levels - Track Measurement Report (MW-90)
(2) Broken rail - Broken Rail Report (MW-700)
(3) Wide gauge - Derailment - Work sheet Keport (MW-701)

(4) Broken splice bars — Broken Splice Bars (joint bars)
Report (MW-702)

(5) Defective switch - Switch Failure (broken switch point or
switch out of adjustment) Report (MW-703)

(6) Pull apart - Pull-Apart Report (MW-704)

SLOW ORDERS :

Information on changes in slow orders is to be telephoned daily
to the ICE room, giving information necessary to fill in all columns in
the computerized slow order report (MW-750). The lost time column and
route column are assigned by computer. Single tracks are coded "y,
Speeds are broken between Passenger, Fast Freight, and Freight. The
ICE room should be contacted daily even if there are no changes in the
report. Also, annual gross tonnage on the track is to be given to the

ICE room.
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T & S PRODUCTION REPORTS

Tie and surfacing gangs are to be recorded on the form marked
"Daily Production Report™ (MW-710). Detailed information is provided
in the instructions dated March 17, 1976 to all division engineers.
This report must be telecopied to the ICE room daily no later than
5:00 p.m. on work days. Instructions entitled "Proper Use of Produc-
tion Report Columns” dated 3/17/76 detail the use of the Production
Report.

RAIL LAYING REPORT BY GANGS

The Rail Laying Report (MW-711) is to be phoned by the rail
train supervisor to the ICE room at the end of each work day no later
than 7:00 p.m. using the form entitled, "Rail Laying Trains - Daily

Report".

BALLAST CLEANING REPORT

The Ballast Cleaning Report (MW-712) is to be phoned by the
division office to the ICE room no later than noon of each day for the
preceding 24 hours ending that morning. The report is to be given on
the Ballast Cleaning Daily Report.

RAIL GRINDING REPORT

The Rail Grinding Report (MW-713) is to be phoned no later than
noou each day for the preceding 24 hours using the Rail Grinding Work

Report.

SMOOTHING REPORT

The Smoothing Report (MW-714) is to be reported each Friday to
the ICE room by telecopier covering a 7-day period ending on Thursday.
This report is to be prepared on the Weekly Smoothing Report form. Re-
port is to be received by ICE room not later than 4:00 P.M. on Friday.
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PERSONAL INJURY REPORT

The Telephone Report of Injury (MW-720) is to be telephoned to
the ICE room on the same day an injury occurs for those injuries known
to be lost time. A report is also to be telephoned to the ICE room
promptly if a man with no lost time injury starts losing time. This
report does not eliminate normal reporting of injuries to operating
divisions. '

DETECTOR CAR REPORTS

The Detector Car Summary Report (MW-730) is to be telephoned
to the ICE room at the end of a day's testing by the railroad represen-
tative who rides the car. He is to phone the report as soon as he ties
up for the night and knows where he will begin work the following day.
Report should be received by 6:00 P.M. each night unless the car is still
working. All reports must be received not later than 9:00 P.M.

DEFECTIVE RAIL IN TRACK

The report titled, "Number of Defective Rails in Track'" (MW-731)
is to be telephoned to the ICE room on the afternoon of occurrence. This
report includes the detection and change-out of detected defective rails
(by audio gauge or detector car). The report is to be on line by sub-
division basis.

PROGRAM COMPLETION STATEMENT

The Program Completion Statement (MW~740) is completed by each
division by the fifth working day of the month following the end of the
month of the report., It is to be completed on the program completion
statement and telecopied or mailed to the ICE room. Instructions dated
March 11, 1975 entitled, "instructions for making Monthly Completion
Report" govern this report.
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* The "Proper Use of Production Report Columns", dated March 17,
1976, refers to the use of numerical state codes. As information,
these codes are listed below:

Name

Connecticut...ieeeeevesessesseconssscsansancocasnsessll
DElaWare.s . eeeeeersassosesssasssssssasscsssscnnssss(2
District of Columbid..eceeeeeeeeesonsseecoonsaosss03
INndiana..ceeeceseeecccoccssonssssscssascsasccsesssslb

I11dnodS8.cceeeeeeeereeosereesrssesasscsasssancsenssldd
KentucKy.oeeesenoeoosasosessasscsssasccansasasesss06
Maryland....coeeeeeseocenessonscssnsscsscscsscsaesO7
MassachuSettB..eeseececescssssanssssoescscsseseess08

M.ichigan....l.lC.l.I..C.O..-...l..'.......l.......og
New JerSeY.ceceeecesossassscsacscassscscssnssaacssll
New YOrK..oeveoeesssossensoososessossssascascnseasesll

OhioIl....l‘-'.....'...‘.........‘...II...I.....0012

ONtario..scecessrsesesrccsssosescesasessscnsscosseld
Pennsylvania.....c.cceeeeersveecsscnscoscscnasesssssslb
Rhode ISland.....seeescosocencssnnssnssscssoscossesld
Virginia...ceeeereeseeorecessesesssassesncssnssesslbd

West Virginia......coocvevevecnerocrcesoscensessnasl?
Quebec.l.’l'.0'......O...l......'l'.....'.....'.l'18
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REGIONAL SIGNAL DEPARTMENT REPORTS

The following reports must be supplied by Regional

Signal Departments:

1.

Telephone report of train accident, alleged false proceed
signals or unusual occurrences causing substantial delay
to traffic to 594-2839.

Daily morning report of signal delays occurring during
previous 24 hours to be available at 7:00 AM and reasons
for delay.

Monthly report of false restrictive signal delays.
Monthly report of vandalism damage.

Copies of all DOT violations to be forwarded immediately
on receipt. '

Quarterly report on force - SF-102.

Quarterly report on status of iﬁspections and tests,
C&S-19.

Copy of completion report on projects.

Status of project material - installation progress.
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INSTRUCTIONS FOR HANDLING OF WIRE, PIPE AND PRIVATE GRADE
CROSSINGS TO OCCUPY PROPERTIES OF CONRAIL

All applications for such occupations will be submitted by
letter to the Chief Engineer, ConRail, Room 600, 6 Penn Center
Plaza, Philadelphia, Pa. 19104, The letter will outline the
name of the individual, corporation or municipality desiring
the occupancy, the complete mailing address of applicant, the
title of the person who will sign the agreement and the State
in which the applicant is incorporated.

Along with the letter, the applicant will be required to sub-
mit at least eight (8) copies of all construction plans and
three (3) copies of specifications and computations concern-
ing the proposed occupancy.

After the application is received, it will be indexed and the
railroad location determined from valuation maps by the Chief
Engineer. Plans will be reviewed to assure compliance with
CE-8 (pipe) and CE-4 (wire) specifications. Where necessary,
a special review will be conducted to determine the integrity
from a structural standpoint for a larger facility to be in-
stalled. '

After final engineering approval, an agreement will be prepared,
using the Eastern Railroad Association Rental Schedule, effec~
tive September 1, 1971, as a basis for charges. Such agree-
ments will be sent to the local appropriate Legal office for
approval as to form.

The Agreement will then be forwarded to the applicant in dupli-
cate for his execution and return to the Chief Engineer who will
arrange for signature on behalf of ConRail and, when required,
forward the document to any leased line involved for their
approval and execution. After this step 1s completed, the fully
executed original will be filed with the Secretary of ConRail
and the duplicate sent to the applicant for his file. ConRail
field forces will be notified by the Chief Engineer to protect
inspection during construction.



ConRail
General Instructions



CONRAIL TELEPHONE SERVICE

The following pages provide general information of the
telephone service available over ConRail telephone circuits.

Copies of the telephone directories of each of the various
railroads have been reprinted and a limited number have been dis- -
tributed to principal System Headquarters gnd Regional Offices.

A consolidated ConRail telephone directory will be issued
at a later date.

Questions relative;to the availability of telephone
directories or other teléphone problems of a general nature
should be directed to the Director, Communication Services,

Philadelphia, Extension 1448.



CONRAIL

TELEPHONE DIAL SYSTEM

April 1, 1976

ConRail's telephone network enables any ConRail road PBX extension user to call all other ConRail PBX
extensions. (A PBX extension is a telephone connected to a Private Branch Exchange). The operator list below,
the attached Telephone Dial Charts and the TeleCentral map on the last sheet are furnished to assist you in using
our network.

The charts are the primary means for determining the digits to be dialed to call between PBXs. Dial codes"
are found by looking down the left hand column until you reach the location you are calling from and then across the
chart until you reach the code shown at the intersection with the column headed by the name of the PBX being
called. .

The map is a graphical representation of the network which also can be used to establish call routing.

1. Where a '"tie line'" (drawn as a dashed line), or a series of tie lines, connects your PBX to the one being called,
use the dial code indicated at the nearer end(s) of the tie line(s). 2. When calling to a PBX not connected to your
PBX by a tie line, or series of tie lines, dial the TeleCentral access code (shown on the solid TeleCentral line) to
reach the TeleCentral network. After the dial tone,  continue by dialing the TeleCentral network number shown
within the circle representing the PBX being called. If a TeleCentral line is not shown connected to your PBX,

use a tie line to the nearest PBX with one, dial the TeleCentral access code from that PBX, wait for dial tone and
dial the TeleCentral network number.

Communications Services
Philadelphia, PA

CONRAIL TELEPHONE OPERATOR SWITCHBOARDS

Attended PBX Hours Open TeleCentral Code
Altoona, PA 0300 - 1700, M-F 543-0
Bethlehem, PA 0800 - 1700, M-F 2241-011
Chicago (Un. Sta.), 1L 24 hours, 7 days @ 551-0
Detroit, MI 0700 - 1900, M-F 321-0
Elizabeth, NJ 0700 - 1730, M 2219-011

0700 - 1830, Tu-F
0700 - 1530, Sa

Hoboken {Term. Bldg.), NJ 0800 - 1730, M-F 2512 -011
Indianapolis, IN 0700 - 1750, M-F @ 752-0
New Haven, CT 0700 - 2300, M-F 235-2400
New York (Penn Sta), NY 24 hours, 7 days * 421-0
New York (GCT), NY 0800 - 1650, M-F 221-0
Philadelphia (30th St), PA 24 hours, 7 days * 541-0
Philadelphia (Reading Term.), PA 0800 - 1700, M-F 54176-01
Pittsburgh (Penn Sta.), PA 24 hours, 7 days ** 521-0
St. Louis (TRRA), MO 0700 - 1750, M-F @ 652-0
Syracuse (DeWitt), NY 24 hours, 7 days 231-0
Williamsport, PA 0300 - 1700, M-F 522-0

@ Central time; all others are Eastern
* Except 0040 - 0050, 0300 - 0330 and 0530 - 0540 hours
#*% Except 0300 - 0320, 1900 - 1920 and Sat/Sun 1200 - 1220

CONSOLIDATED RAIL GORPORATION
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PASS PRIVILEGES

The passes of the various railroads which ConRail
employees now possess will continue to be honored and provide
the same rights and privileges on passenger trains operated

over the lines of the former railroad which issued them.

LABOR AGREEMENTS

On April 1, ConRail will assume all labor agreements
with the various crafts as 1f it were signatory thereto,except
to the extent they have been changed by implementing égree—
ments. |

Any questions regarding the application or interbre—
tation of such agreements should be directed to the local

Labor Relations personnel who are faﬁiliar with them.

LAW DEPARTMENT

ConRail legal matters pertaining to the various lines
will be directed, on April 1, to the same léw‘offices which
handled comparable matters prior to that date unless other-

wise advised.



LEASING OF VEHICLES

Requirements for vehicles of the following System departments
will be determined by the officer in charge of those departments.

Sales (incl. Real Estate) Business Systems
Marketing System Maintenance Shops (ME)
Materials & Stores System Maintenance Shops (MW)

Vehicle requirements for the following departments will be deter-
mined by the General Managers subject to review by System Officer in
charge of those departments:

Security . Maintenance of Equipment

Transportation Headquarters (Reg., Div.)

Maintenance of Way

On April 1, ConRail will assume, the leases for vehicles from
Excelsior Truck Leasing Co. and other leasing companies which have been

properly authorized by the appropriate officer of the various railroads
and have been designated for assignment to ConRail.

The Department Officers and General Managers are reéponsible for
providing necessary information and/or taking necessary action-as listed
below: : '

1. Advise Manager, Company Vehicles of requirements that cannot
be filled on April 1 with vehicles on hand.

2. Prior to April 1, remove all vehicles from lines being con-
veyed to profitable railroads and from light density lines
that will not be operated by ConRail. Particular attention
should be given to those areas where there are many such
lines. Surplus vehicles must be returned to one of the field
offices of Excelsior Truck Leasing Company or the Company
from whom leased. Special arrangements will be made for
disposition of surplus vehicles at off-line Sales Offices.

3. As soon as possible, but before May 1, 1976, a thorough sur-
vey is to be made of all vehicles on hand and a detailed
analysis made of requirements, taking into consideration
consolidation and rearrangement of forces and cessation of
line operation. Surplus vehicles and requirements for addi-
tional vehicles must be reported currently. Surplus vehicles
which are in operable condition will be used to replace worn-
out vehicles at other locations at‘'the direction of Manager
Company Vehicles.

ConRail's policy and procedures for management of the fleet of
vehicles will be communicated when completed.

C-6



II.

I1I.

PUBLIC AFFAIRS

Introduction

The ConRail Public Affairs Department, with but one exception,
will be centralized at Six Penn Center Plaza, Philadelphia,
effective April 1. The main phone number will be (Area Code
215) 594-3121. '

Function

The Public Affairs Department is ConRail's direct interface
with many of its constituencies and has a secondary relation-
ship with most others.

Its primary function include press and public relations, legis-—
lative, management and employee communications; editorial,
audio-visual and graphic services; financial and community
relations; and research and information services.

Relationship with Operating Depaftﬁent

The primary source of {nformation on ConRail Freight Operations

for the Public Affairs Department — 24 hours per day - will

be the "Blue Room" at Six Penn Center. The staff there will
furnished with a duty roster of public Affairs personnel, show-
ing names and home phone numbers to provide for the handling

of unusual incidents after normal working hours, on weekends
and holidays.

Regional and divisional offices are encouraged to communicate
directly with the Public Affairs staff on other - non operating-
matters which require public affairs handling, such as press
queries and interview requests, railroad buffs, requests for
speakers, employee communications, and community relations
program.



GASOLINE CREDIT CARDS

Gasoline credit cards have been ordered in the
name of Consolidated Rail Corporation (ConRail) for use
on and after April 1, 1976 on the rail properties of the
respective companies that have been conveyed to ConRail.

The cards have been ordered with the same informa-~
tion that is shown on the existing cards, from the same
oil company and in the same quantity that was reported in
the survey taken early February. The cards have been con-
signed to the following officers for distribution to the
appropriate using department.

P. C. Dutcher - Central Railroad of New Jersey

G. M. O'Brien - Erie Lackawanna Railway Company

G. W. Kaswinkel - Lehigh Valley Railroad Company

R. E. Blosser - Pennsylvania Reading Seashore Lines
E. H. Follweiler - Reading Company

F. T. Smith - The Indianapolis Union Railway Company
W. J. Lach - Penn Central Transportation Company

It is important that when the cards are received and
distributed they be protected from being used before April 1.



PREPARATION OF MD-40

"REQUEST FOR MEDICAL SERVICE"

The following abbreviated codes will be used in prepara-

tion of MD-40 '"Request for Medical Service".

The specific code to be used will be that of the employeeb

former employer or in the case of any new employee, the former
line on which he is working.

Code
Abbr.

CNJ
EL
LHR
LNE
LV
PC
PRSL

RDG

IRN
PAUT

CRI
IU

NYLB

AAR CODE ABBREVIATION FOR CONRAIL PROPERTIES

Road Haul Carriers

Ann Arbor Railroad Company

Central Railroad Company of NJ

Erie Lackawanna Railroad :

The Lehigh and Hudson River Railway Company
Lehigh and New England Railway Company -
Lehigh Valley Railroad Company '
Penn Central Transportation Company
Pennsylvania-Reading Seashore Lines

Raritan River Rail Road Company

Reading Company

Short Line Junction Settlement Carriers

Ironton Railroad Company
Pennsylvania and Atlantic Railroad Company
Wharton and Northern Railroad Company

Switching Carriers

The Chicago River and Indiana Railroad Company
Indianapolis Union Railway Company
Mount Hope Mineral Railroad Company

Operating Company

New York & Long Branch Railroad Company



MONTH DAY YEAR
117 oaTE oF EXAMINATION| ADDRESS SIGNATURE OF EXAMINING PHYSICIAN

IMPORTANT: SUPERVISOR READ CAREFULLY THE INSTRUCTIONS FOR PREPARATION ON REVERSE
SIDE OF LAST COPY.

DATE

CONSOLIDATED RAIL CORP.
MD 40 R4 11-75 REQUEST FOR MEDICAL SERVICE

PRINTED IN U.S.A.

PRESENT EMPLOYEES, PLEASE NOTE: EXAMINATIONS OF THIS TYPE ARE PERFORMED BY APPOINTMENT OR AR-
RANGEMENT ONLY. EXCEPT IN CASE OF EMERGENCY. IF NO TIME AND DATE HAVE BEEN ENTERED BELOW, MAKE
AN APPOINTMENT PROMPTLY BY CONTACTING THE MEDICAL OFFICE WHERE YOU ARE REGULARLY EXAMINED. IF
YOU WEAR GLASSES. PLEASE HAVE THEM WITH YOU. IF YOU USE A HEARING AID. WEAR IT. IF YOU CANNOT
KEEP AN APPOINTMENT. NOTIFY THE MEDICAL OFFICE PROMPTLY AND ARRANGE FOR ANOTHER ONE.

PLEASE PRINT ALL INFORMATION BELOW

LOCAVION OF MEDICAL DEPT. OR NAME AND ADDRESS OF EXAMINING PHYSICIAN APPOINTMENT (TIME & DATE)
L1
NAME (LASTY, FIRST. MIDDLE) AND HOME ADDRESS. CITY AND STATE HOME PHONE NO.
SOCIAL SECURITY NO. PLOYEE NO. PRESENT OCCUPATION (BE SPECIFIC) DEPARTMENT DIVISION OR SYSTEM OFFICE
|
2 7 .
IMMEDIATE SUPERVISOR AND TITLE SUPERVISOR MAILING ADDRESS PHONE NO. (R.R.)

|12-13| I

I
RDG
} D (10) PRE.EMPLOYMENT : ,D (14) RETURN FROM NON OCCUPATIONAL DISABILITY]
cuecx ) one | . |
1 D (08) PERIODIC-REGULAR D {15) RETURN FROM OCCUPATIONAL DISABILITY
Tree } |
EXANINATI } E] (09) PerIODICSPECIAL :D__OTHER EXPLAIN
|

D (12) RETURN FROM FURLOUGH|

REMARKS E NT_E B '

JFOR SYSTEM
PROPERTY| REPORT OF EXAMINATION MEDICAL
0 » (TO BE COMPLETED BY EXAMINING PHYSICIAN) OFFICE
| m i OCCUPATION ’ USE ONLY
RESGLY OF I | : cOLS]! CODE|
! D (Q) ouALIFIED I yor
uEDtCAL I ‘ { EFFECTIVE DATE 23.25
EXARINATION } D (N) nNoT QuALIFIED {
* 26
O | 0. =
TO BE RE-EXAMINED IN ONTHS. MUST USE CORRECTIVE GLASSES
15-16

FIRST DATE NOT WORKED FULL TIME

IF EMPLOYEE RETURNING
FROM ABSENCE OUE TO ] ¥ ALLEGED DISABILITY DUE TO INJURY ON DUTY, 6IVE DATE AND LOCATION INJURY OCCURRED
ALLEGED DISABILITY -

COMMENTS PERTAINING TO HEARING AIDS, COLOR VISION, CONTACT LENS ETC.
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C-11
STOCK INTERESTS DESIGNATED TO CRC

% OF STOCK TO BE CONTROLLED

NAME OF FIRM BY CRC
Excelsior Truck Leasing Company 100.00
Merchants Despatch Transportation Corporation 100.00
Pennsylvania Truck Lines, Inc. 100.00
Penn Central Communications Corporation 100.00
Philadelphia, Reading and Pottsville Telegraph Company 100.00
Washington and Franklin Railway Company 100.00
Baltimore and Cumberland Extension Railroad Company 100.00
Buffalo Creek Railroad Company 100.00
Nicholas, Fayette and Greenbriar Railroad Company 100.00
Niagara River Bridge Company 100.00
St. Lawrence and Adirondack Railway Company 100.00
Detroit River Tunnel Company 100.00
Raritan River Rail Road Company 100.00
Canada Southern Railway Company 71.51
Indiana Harbor Belt Railroad Company 51.00
Detroit Terminal Railroad Company 50.00
Akron & Barberton Belt Railroad Company 50.00
Lake Erie and Eastern Railroad Company 50.00
Pittsburgh, Chartiers and Youghiogheny Railroad Company 50.00
Lakefront Dock and Railroad Terminal Company (option) , 50.00
Toledo Terminal Railroad Company , 42,87
Monongahela Railway Company 33.33
Peoria & Pekin Union Railway Company : 25.64
Calumet Western Railroad Company 25.00
Fruit Growers Express Company 23.52
Chicago and Western Indiana Railway Company 20.00
Belt Railway Company of Chicago ’ 15.38
Terminal Railroad Association of Saint Louis, Inc. 12.50
Trailer Train Company ' 9.76
I1linois Terminal Railroad Company 9.00

SPECIAL SITUATIONS

NAME OF FIRM PERCENT OF STOCK

Washington Terminal Company (Pass to Amtrak) 50.00
Chicago Union Station (Pass to Amtrak) 50.00



APPLICABILITY OF THE HOURS OF SERVICE ACT

A. REGULATIONS:

Public Law 91-169 "Railroad Employee ~ Hours of Service"

CFR, Volume 49, Part 238 - "Hours of Service of Railroad Employees."

B. APPLICABILITY:

The following ConRail employees are subject to the provisions of
these laws and regulations:

(1) Employees who are actually engaged in or connected with the
movement of any train.

(2) Employees who dispatch, report, transmit, receive or deliver
orders pertaining to train movements by the use of telegraph,
telephone, radio or other electrical or mechanical device.

C. DEFINITION OF TIME ON DUTY:

(1) Time on-duty for an employee referred to in B (1) above, begins
when he reports for duty and ends when he is actually released
from duty, including:

(a) Time engaged in or connected with the movement of any
train.

(b) Any interim period available for rest at a location that
is not a designated terminal.

(¢) Any interim period of less than 4 hours available for
rest at a designated terminal.

(d) Time spent in deadhead transportation enroute to a duty
assignment.

(e) Time engaged in any other service for the carrier.

(Note ) Time spent in deadhead transportation by an employee returning

from duty to his point of final release shall not be counted
as either time off-duty or time on-duty.

(2) Time on-duty for an employee referred to in B (2) above includes:

(a)
(b)

All time on~duty performing the duties enumerated.

All time on-duty in other service for the carrier during
the 24 hour period involved.



D. RESTRICTIONS ON HOURS OF SERVICE PERFORMED:

(1) An employee who performs duties set forth in B (1) above,
singularly or collectively, with time on~duty determined as
set forth in C (1) above, shall:

(a) Not be permitted to be on duty for a period in excess
of 12 hours.

(b) Not be permitted to go on, or remain on, duty without
having had at least 8 hours consecutive hours off-duty
during the preceeding 24 hours.

(¢) Have a minimum of 10 consecutive hours off-duty after
having been on-duty 12 or more hours.

(2) An employee performing duties set forth in B (2) above with
time on-duty determined as set forth in C (2) above, shall:

(a) Not be permitted to be on-duty for more than 9 hours in

any 24 hour period at an office where two or more shifts
are employed.

(b) Not be permitted to be on duty for more than 12 hours
in any 24 hour period where only one shift is employed.

E. RECORDS AND REPORTS:

(1) Records:

Records relative to the activities of employees covered
by the Act and of train movements will be maintained and re-
tained as set forth in CFR 49 Part 228, Sections 228.9, 228.11,
228.13, 228.15, and 228.17.

(2) Monthly Reports of Excess Service:

Each Division Superintendent shall submit a report to
the (Director of Safety) of ConRail by the 15th day of each
month for any of the following instances that occurred on
his Division during the preceeding month:

(a) Any employee who was on duty for periods in excess of
those set forth in D (1) & (2) above, or who was on duty
without having had periods of rest as set forth therein.

(b) A negative report will be submitted for any month in which
no employees were worked in violation of the provisions
of D (1) & (2) above.
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F. EXCEPTIONS:

(1) Under certain emergency conditions, the provisions of the
Act shall not apply. They are:

(a) Crews of wreck or relief trains.

(b) In any case of casualty, unavoidable accident or the act
of God.

(c) Where the delay was the result of a cause unknown to the
carrier or its officers in charge of the employees at the
time the employees left a terminal and which could not have
been foreseen. (This does include failures of equipment,
track, etc.)

(d) Any employee who performs duties set forth in B (2) above
may be permitted to be or remain on duty for four additional
hours in cases involving emergencies.

(2) The following are some examples of conditions NOT to be con-
sidered as an emergency nor as justifying an employee being
on-duty in violation of the Act:

(a) Unavailability of other employees to provide relief.

(b) Moving a train to a yard or siding to clear a main track,
an interlocking plant, etc.

(¢) Delay of a train due to mechanical or electrical diffi-
culties or track conditions.

(d) Delay of a train due to weather conditions or the wreck
of another train, particularly when those conditions are
known prior to the train departing its originating terminal
or passing a point (siding, yard, etc.) where the train
could have been held to provide a relief crew.

(e) Delay encountered by another railroad's inability to accept
the train in interchange.

G. INTERPRETATIONS:

Certain conditions or circumstances, by the wording of the Act and the
legislative history thereof, are subject to differing interpretations as to
whether they constitute a violation of the Act. 1In considering such cases
the prime consideration by both the Operating Dept. and the Legal Dept.
shall be whether the situation violates the purpose of the Act which was
established to '"promote safety of employee and travelers upon railroads
by limiting the hours of service of employees thereon," and any specific
mandates of the Act which cover comparable situations.

In Most instances there is active or pending litigation in the Federal
Courts to determine what interpretation shall prevail. Pending the outcome
of such litigation, it will be ConRail's policy to interpret certain of
these situations as follows:



(1) When an extra train or engine service employee is called at
his home and instructed to report, and drives, to a point other
than his home terminal but within his seniority district without
being required to first report to his home terminal, such driv-
ing time from his home to his reporting or duty point is not
considered as time spent in deadheading.

(2) Designated terminal shall be considered to be a point which
is a terminal or reporting point for any ConRail crews and at
which there is suitable lodging and eating facilities.

(3) Time spent attending an investigation or trial shall be consider-
ed as time on duty if attendance is required by and paid for
by the Company. If attendance is not paid for or not required
by the Company, it shall be treated as time off duty.

Questions regarding interpretation of the provisions of the Act should
be directed to the ConRail Labor Relations Counsel.

When it is recognized by the Legal and/or Operating Department that
a provision of the Act is subject to differing interpretations, ConRail's
policy will be determined by the findings of their joint review of the
particular condition, subject to the approval of the (title of officer).

H. HANDLING OF CITATIONS:

(D The FRA will advise the ConRail Legal Dept. of any citations
for violations of the "Hours of Service Act". Upon receipt
of such citations the Legal Dept. will:

(a) Review each citation with a representative of the Operating
Dept. who will determine the validity and completeness of
the facts and circumstances set forth therein and assist
in developing any valid defense.

(b) The review of citations will include a determination by
the Operating Dept. as to whether we should defend any
particular case either on the merits of the case or on
the basis of interpretation of the Act.

(¢c) The Legal Dept. with the cooperation and assistance of the
Operating Dept. will process the citations with the FRA
under the provisions of the Federal Claims Collection Act.

(d) Citations which cannot be satisfactorily disposed of by
Federal Claims Collection Act procedures will usually
result in litigation against ConRail by the FRA.

(e) The Operating Dept. will provide qualified witnesses to
assist the Legal Dept. in their defense of aay such liti-
gation.

(f) The Legal Dept. shall handle each citation within the time
limits and other Legal requirements as set forth in the Act.



APPLICABILITY OF REGULATIONS
OF THE
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION

SUBJECT REGULATIONS

Code of Federal Regulations, Volume 29, Part 1910 and Part 1926.

(Many of these regulations are bases on standards previous-
ly developed and established by other Federal agencies and by organ-
izations such as the American National Standards Institute which
had developed such standards as the National Fire Protection Code,
National Electrical Code, etc. There is no record to indicate
that OSHA has considered or adopted AAR or other railroad standards
which may be the most complete industrial standards in existence.)

APPLICABILITY

It is the position of ConRail that FRA has sole Federal jur-
isdiction over safety and health in the railroad industry, as manda-
ted by the Federal Railroad Safety Act. The FRA, in Docket ROS-1,
40 FR 10693, has exercised that jurisdiction.

FRA, by ROS-1, will adopt many of OSHA's standards. FRA has,
however, found that certain OSHA standards are not appropriate to
the railroad industry in their present form and some have no appli-
cability.

ConRail disputes the jurisdiction of OSHA and the propriety of
many of its standards to the railroad industry. However, pending
finalization of the FRA's Rules for Occupational Safety, it will
be the policy of ConRail to comply, to the extent practical, with
OSHA standards, Parts 1910 and 1926, except in the operation of
trains.

New construction and repair work should conform to OSHA stan-
dards except where such standards are not compatible with railroad
operations. Suppliers shall be required to certify that all tools
and other general purpose equipment conform to OSHA requirements,
except when such requirements are not compatible with railroad
operations. Both types of exceptions should be referred to the
Legal Department for advice.

Any such conformity with OSHA standards does not imply acknow-
ledgment of OSHA jurisdiction in the railroad industry. Compliance
with such national codes as the Electrical Code and the Fire Protec-
tion Code is in the interest of the safety of our employees and prop-
erties.



OSHA posters or notices of OSHA proceedings are not required
to be posted at ConRail facilities.

PROCEDURES FOR HANDLING OSHA INSPECTORS (CSHO)

Without regard to our position on OSHA jurisdiction, their
"Compliance Safety and Health Officers'" (CSHO) may present them—
selves to inspect ConRail facilities. When such occurs, the follow-
ing will apply:

(1) Any '"CSHO" who presents himself to inspect
any facility of ConRail should be requested to present
a warrant from a Federal District Court. If the 'CSHO"
fails to produce such a warrant, he should be politely,
but firmly, denied the right to proceed with such an
inspection. The ConRail Legal office with jurisdiction
in the area of the facility should immediately be notified
by telephone of the presence of the "CSHO" on the property,
with or without a warrant, for any further instructions
which may be appropriate.

(2) If such a warrant is produced, the "CSHO" has the
right to inspect only those facilities stated therein. The
"(CSHO" has no right to be accompanied on his inspection by
an employee or employee representative unless the warrant
so specifies. The '"CSHO" does have the right to question
employees who are working at their assignment in the facil-
ity being inspected. The inspection must not cause undue
delay or disruption of the operation.

(3) Any "CSHO" who is found to be on the property mak-
ing an inspection of facilities without a warrant is to be
requested to leave the property immediately. If the "CSHO"
is in possession of a warrant, inquiry should be made as to
why he did not present himself to a responsible supervisor
prior to initiating the inspection. In either instance, the
ConRail Legal Office with jurisdiction in the area of the
facility should be immediately notified by telephone.

(4) I1f an FRA inspector and a "CSHO" without a warrant
present themselves to make a joint inspection of a facility,
only the FRA inspector is to be granted the right to make
the inspection. The '"CSHO" should be permitted, as a matter
of courtesy, to accompany the FRA inspector. However, the
"CSHO" should not be permitted to question employees, etc.

(5) Any supervisor to whom an OSHA "CSHO" presents him-—
self or who accompanies a '""CSHO" on an inspection should take
accurate notes as to what transpired. These should be retain-
ed in the event they are later needed.



HANDLING OF OSHA CITATIONS

After the inspection of a facility, OSHA may issue a citation.
We must respond to any such citations. The following will apply:

(1) A citation calls for a response or action within
15 working days. Therefore, prompt, expeditious handling
is essential.

(2) Such response will display an interest in the safety
of ConRail employees without acknowledging OSHA jurisdiction
over such matters.

(3) The Division Superintendent or comparable officer
will respond to the Area Director of OSHA whose office issued
the citation using the format of '"Letter #1," attached hereto.
In paragraph 2 of that letter, more detail should be given
with regard to any condition for which we are cited by the
inspector but which, in fact, did not exist,

(4) If the correction of any condition for which we were
cited was not complete at the time Letter #1 was sent, the
Division Superintendent or comparable officer will send a
letter using the format of 'Letter #2" attached hereto, before
the deadline for abatement, listing any of the conditions
which have been corrected, providing we have, in fact, been
able to do so. If there are a number of different deadlines
for abatement, you may send progress reports following the
general format of Letter #2, as each or any condition has
been corrected.

A copy of all citations and of all correspondence relative
thereto will be sent to the legal Representative in the area in-
volved and to the ConRail Legal Department, Six Penn Center, Philadelphia.



Lecier NO. 1L V=0

U. S. Department of Labor
Area Director
Occupational Safety and Health
Administration
(Address)

Dear Sir:

This refers to the citation dated (Date) received (Date), based
on inspection (Date) at (name and location of facility) and designated
as follows: (Show information in upper right hand corner of citation.)

Consolidated Rail Corporation contests the subject citations
on the following bases:

1) Consolidated Rail Corporation is a railroad company
under the jurisdiction of the Federal Railroad Administration,
and the Occupational Safety and Health Administration does not
have jurisdiction to issue the subject citations.

2) Consolidated Rail Corporation denies that the items
specified were in fact violations of Occupational Safety and
Health Administration regulations.

3) The proposed penalties are oppressive and unreasonable.
(Omit this paragraph if notice does not include proposed penal-
ties ~ see Form OSHA-2C, Item 4.)

4) OSHA poster was not displayed since advice thereon
would be misleading to employees in view of lack of OSHA juris-
diction. (Omit this paragraph if poster violation of 29 CFR
1903.2 (a) is not alleged.)

5) Consolidated Rail Corporation maintains records of
and reports injuries, etc., pursuant to FRA regulations and is
not required to maintain duplicating records on OSHA Forms 100
and 102. (Omit this paragraph if violation of 29 CFR 1904.4(a)
or 1904.5 is not alleged.)

6) The following items have been abated as of the dates
shown for each item: (Insert list of Item numbers from citation
or, if none have been abated, omit this paragraph.)

Please send copies of future correspondence to:
Legal Department, Consolidated Rail Corporation, Six Pemn Center,
Philadelphia, Pa. 19104

Very truly yours,

Consolidated Rail Corporation




Letter No. 2

U. S. Department of Labor
Area Director
Occupational Safety and Health
Administration
(Address)

Dear Sir:

This refers to the citation dated (Date) and
designated as follows:  (Show information in upper
right hand corner of citation.)

Although Consolidated Rail Corporation disputes
the jurisdiction of the Occupational Safety and Health
Administration, as shown by our contest of (Date), the
Consolidated Rail Corporation has abated the conditions
alleged to be violations of OSHA regulations as of the
following dates:

(List items and dates of correction
of alleged conditions not included
in Letter No. 1.)

Very truly yours,

Consolidated Rail Corporation
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APPLICABILITY OF
FEDERAL HIGHWAY ADMINISTRATION REGULATIONS

Subject Regulations:

CFR 49, Chapter III, Subchapter B-

"Federal Motor Carrier Safety Regulations.'

Applicability:

The Federal Highway Administration has issued the above reg-
ulations applicable to the vehicles of a "motor carrier.”

1. ConRail acknowledges the applicability of these regulations
to those vehicles which are used by, or in behalf of, ConRail as a sub-
stitute for, or an extension of, rail service to transport the goods
of others.

(a) It will be the responsibility of the contractor or
motor carrier providing such service to comply with these reg-
ulations.

(b) ConRail will cooperate in permitting FHWA inspectors
on Its property to inspect the vehicles and records of such
contractors or motor carriers.

2. ConRail questions the applicability of such FHWA regulations
to those motor vehicles, owned or leased, which are integral to the
performance of railroad meintenance and operating functions. Such ve-
hicles are used in the course of rather than in the furtherance of the
railroad's activities. They are not, in such instances, being used for
the purposes by which a "motor carrier" is defined.

(a) Any federal jurisdiction over the operation of motor
vehicles utilized for such activities would be that of the FRA.
Any accident involving a motor vehicle, owned or leased by
ConRail, and personnel will be reported to the (Safety Dept.)
by the Division or department to which it is assigned. The
(Safety Dept.) will submit proper reports to the FRA.

(b) If an FHWA inspector presents himself at any ConRail
facility for the purpose of making an inspection, a responsible
supervisor will first determine the nature or purpose of the
inspection. The supervisor will immediately contact the appro-—
priate ConRail Legal office for advice. The inspector will be
politely but firmly advised that the inspection shall not pro-
ceed, pending receipt of the instructions from the Legal Depart-
ment. The supervisor shall be governed by such instructions.
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(c) The supervisor shall subsequently prepare a brief
report of the nature of the inspector's request, the instructions
received from the Legal Department and any acts or reactions
of the inspector. This report will be submitted to the Division
Superintendent or comparable officer who will forward it to the
ConRail Legal Department, Six Penn Center, Philadelphia.

(d) The position which ConRail takes with regard to FHWA
jurisdiction over the operation of such vehicles is in no way
to be considered cause to ignore their safe condition and opera-
tion. The vehicles and the operators thereof are subject to
the regulations of the state in which they are licensed or op-
erated. It is the responsibility of each supervisor, to whom
such vehicles are assigned, to see that such vehicles are properly
maintained in a safe condition and that all operators are properly
qualified and licensed to operate them.





