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STANDARD TASKS
BASIC TRACK MAINTENANCE
REVISED 3-3-88
TASK DESCRIPTION

TARGET UNIT OF

MAN HR MEASURE

INSPECTION

PATROLSINSPECY-VEHICLE: (CWR) , SIGNALED TERRITORY 0,13
PATROLSINSPECT.VEHICLE: (BOLTED RAIL) SIGNALED TER 0.19
PATROLEINSPECT-FOOT -wceccmomccccccenaaaa ceccseee 0.6
SWITCH INSPECTION-HAND OPERATED, NON-SIGNALED TER 0.09
TRACK INSPECTION-RACINE TRACK SCAN MACHINE ~«e-- 0.1

PATROLSINSFZCT-VEHICLE: (BOLTED RAIL),NON-SIGNALED 0.182
PATROLSINSPECT-VEHICLE: (CWR) ,NON~SIGNALED TER -- 0.125
SWITCH INSPECTION-AIR SWITCH —-vccecao-ao seveawe 0.246
SWITCH INSCECTION-ELECTRIC WABCO OR UNION SWITCH 0,246
SWITCH INSPECTION-ELECTRIC GRS SWITCH ~vwew-- --=- 0.333
SWITCH INSPECTION-MECHANICAL SWITCH -v--ccccmca- 0.250

SWITCH INSPECTION-HAND OP WITH CIRCUIT CONTROLLER 0.246
SWITCH INSPECTION-HAND OPERATED 720 SWITCH memee  0.246

SWITCH INSPECTION-SPRING SWITCH ewaccccccaccaaaa 0.250
CURVE INSPECTION-RACINE TRACK SCAN IACHINE -~m== 0.433
CURVE INSPECTION-FQOOT «cocweamccccccnccccnremeea - 1.805
AUOTO GAUGE INSPELCTION ~ecmee——a 0.000
FIRE PATROL ~ecveccrcecccncacccaa cmesnmee-e  0.000
SEMI-ANNUAL JOINT BAR INSPECTION -—ccccccccccrcw- 0.728
INSPECT PRIVATELY OWNED INDUSTRY TRACKAGE «----- 0,607
SWITCH INSPECTION-HAND OP SW,BLOCK SIGNALED TERR 0.246
EXTRA INSPECTION ~ HEAT eccccccccccccccacccca-ee 0.000
EXTRA INSPECTION - COLD -ermeccccccacmmccccnc e 0.000
EXTRA INSPECTION - STORM ~ccccccacmcrrrccnceca 0.000
TRACK

RENEW CROSSTIE-MAND ~cccccccemccmccccaccenen

RENEW CROSSTIE«ATR cecccccccmcaaaa —————— -

RENEW CROSSTIE-AIR § BACKHOE ---rewecccemeccce--a 0,381
RENEW CROSSTIE-BACKHOE «~cececeecmwcccrcccmccaaa - 0.404
STRAIGHTEN TIE-HAND -~ 0.349
STRAIGHTEN TIE-BACKHOE -~ 0.261
INSTALL CROSSTIE-MECHANIZED(MINI TIE-GANG) ----- 0.166
INSTALL CROSSTIE-MECHANIZED(PLASSER INSERTER)---~~ 0.333
SURFACE TRACK-HAND ccccccccmccccccccecccvcccaca= 0,049
SURFACE TRACK-MACHINE (SELF-JACKING) «-w~erece-- 0.003
SURFACE TRACK-MACHINE (HAND-JACKING) ~cwwwo ~wew= 0.020
UNLOAD BALLAST TRAIN ~cccemcmcamaa- ——————— cmmemne 1.178
BALLAST REGULATOR «vccevercncwccccacccccncaccewas 0,001
SURFACE TRACK~AIR «cwea- - ——— === 0.045
DIG OUT AND FILL CRIB-HAND cceccccccccccmcaacaaa. 0.2%0
DIG OUT AND FILL CRIB-BACKHOE --vr-ececcrmcccaece- 0.214
SMOOTHING-HAND --c-- -— ——~~ 0,755
SMONTHING-MACHINE (SEL F-JACKING) —aceeoo —————— 0.114
SMUU I HING-MACHINE (HAND-JACKING) +~veceea memen= Y. 400
SHIM TRACK =w-ce-- —————— —emmm————— cecececcmce-d  0.882
REMOVE TRACK SHIMS ~e-cewecemececeeccccnaaale 1,426
SMOOTHING-AIR ~--ccerccrcrccnrennaa meremsccccncae 0.668
REGAUGE-HAND ccccccccccccrccmvcvecccnnnaa mmmmeee 0,090
REGAUGE-~AIR ~wemecwcccccccccacmaaa cncescencse

RESEAT ROLLED RAIL (DERAILMENT REPAIRS)
BUILD TRACK PANEL ~-cemecaccmcccccear e e
LOAD/UNLOAD TRACK OR SWITCH PANEL —cecevcareceaa.

REMOVE TRACK AND PREPARE SUBGRADE ~--cceccecean-
INSTALL TRACK PANEL —ceececmamcamaooo smeec—w--- 0.848
BALLAST SKELETONIZED TRACK ----ccevecmmcccmnanas
DISMANTLE TRACK ---wece- L e L
BUILD TRACK PANEL IN JIG ec-cecccmcae
ALIGN TRACK - HAND «-ceaeao memm e ————
ALIGN TRACK-WINTER (SPIKE ALIGNMENT)
ALIGN TRACK - BACKHOE ----------- —————
UNLOAD TIES-RACK CAR-HAND ceccvecacea.
UNLOAD TIES-GONDOLA-HAND —ceccccecaea
UNLOAD TIES-GONDOULA-BACKHOE —cecceeea-
UNLOAD TIES-GONDOLA-CRANE --cceceena
CLEAN TRACK & TURNOUTS-MACHINE evccmmcmcaccaconn.
INSTALL FABRIC -~veccccamcaaaa B et

REMOVE TIE PLATE LAG BY HAND ~ (ERIE LACKAWANNA) 0.050
REMOVE TIE PLATE LAG BY POWER TOOL -~ (EL ONLY) 0.020
REMOVE TIE PLATE LAG - UNDEFINED - (EL ONLY) ««= 0.000

TASK
NR

401
402
403
404
40S
406
407
408
409
410
411

413
414
418
419
422
423
424
425
426

TASK DESCRIPTION

TARGET UNIT OF

MAN HR MEASURE

RAIL

RELAY BOLTED RAIL (4 OR MORE CONSECUTIVE RAILS)
RELLAY CWR

0.111
D e e e L LT T TIPS , D 1. 1;
0.002

* UNLOAD CWR - SUPPORT OF RAIL GANG -comecceccoao-o
" " UNLOAD OTM (SPIKES)~HAND <c~veccmcucccncaccncee=es 0,057

UNLOAD OTM (TIE PLATES)-HAND cccecme-
LOAD/UNLOAD OTM-CRANE WITH MAGNET
UNLOAD OTM (ANCHORS)~HAND —ceceoe—ooao
LOAD/UNLOAD BOLTED RAIL WITH CRANE
LOAD UP CWR —-ccmcmccaeeao

TRANSPOSE BOLTED RAIL
TRANSPOSE CWR  —~ewwe
PICK UP FIT TIES —-ewecammeccaoooo
PULL SPIKES/REMOVE ANCHORS - HAND 0.009
PULL SPIKES WITH SPIKE PULLER/REMOVE ANCHORS-HAND 0.006
SORT/PICKUP OTM (SPIKES § ANCHORS)-HAND
SORT/PICKUP OTM (SPIKES § ANCHORS)-SCRAP PICKER 0.003

PICKUP OTM (SPIKES § ANCHORS)<HAND «=ceeewecmeea 0.00S
PICKUP OTM (SPIKES § ANCHORS)-MAGNET ececmceoa- 0.001
LOAD UP CWR/BOLTED RAIL-RAIL TRAIN W/PULLER CAR 0.007
RENEW STANDARD SIZE RAIL =mecomcmc e ceeae 2.112
RENEW SHORT RATL ~ececcccemacaccmeao [P, cwa  2.957
RENEW CWR DEFECT weceomaco—ooaoo cm———————— —————— 3.258
APPLY JOINT BARS TO RAIL DEFECT ~cccceccmeeeec-m 1.097
LOAD/UNLOAD BOLTED RAIL WITH MAGNET ~—ecevaccaoos 0.024
UNLOAD PATCH RAIL FROM RAIL TRAIN —cemcccoccacoo 0.005

R 8 R STREET RAILROAD PAVEMENT ~—ccecmmmmeoooooo 0.000
RENEW OR ADJUST RAIL ANCHORS
REPAIR SUN KINK w~ecececoc—nn ———
REPAIR PULL ARPART ..

WELD ENGLINE SuRN-GAS
WELD ENGINE BURN-ELECTRIC —wccecaaaa
INSPECT RAIL LUBRICATOR
INSTALL LUBRICATOR AT NEW SITE
RENEW LUBRICATOR AT EXISTING SITE ~ww-
INSPECT § ADJOUST RAIL LUBRICATOR «—-==-
SERVICE RAIL LUBRICATOR ecaecao-
REFILL SINGLE BOX LUBRICATOR
REFILL DOUBLE BOX LUBRICATOR
RENEW TIE PLATES ~vececmcuacaaaa
RENEW JOINT BARS —cwmmccdeaao
TIGHTEN OR RENEW BOLTS-HAND ~vccvceeeccmceaae
TIGHTEN OR RENEW BOLTS-BOLTMASTER =-cce-een-
TIGHTEN OR RENEW BOLTS-RACO NUTTER ~we-ceee-
FIELD WELD-ORGOTHERM SOW PROCESS -=m=-

FIELD WELD-BOUTET PROCESS
JOINT WELDING-GAS
RENEW INSULATION
INSTALL BONDED INSULATED JOINT
WELD BONDED INSULATED JOINT —-cw-
FIELD WELD-ORGOTHERM SKV PROCESS
TIGHTEN OR RENEW BOLTS-AIR WRENCH
JOINT WELDING-ELECTRIC -—emeececcecccommaeae
CORRECT DEFECT: DRILL HOLES § INSTALL BOLT--- 0.508

TURNOUTS

ADJUST/CLEAN SWITCH cmccccmacccca- ——mm———————
CLEAN SWITCH ~v-wmemeeoo

LUBRICATE SWITCH woo-oco—c—momomoooon ———
WINTERIZE SWITCH - 46, #8 OR #10
ADJUST RAIL BRACES ~ocecccmcmcmoccmmmmm——ee ;o
RENEW STOCK RAIL = #20 ccec-emeooo-mw

RENEW STOCK RAIL - #15 aooo-——m—oaoo ———-

RENEW SWITCH POINT - 820 —--e-

RENEW SWITCH POINT - #15 -coewo- -e-w 2.603

RENEW SWITCH POINT - #8, OR #10 -—ce-cemeeavoaoao 2.279
RENEW STOCK RAIL - #8, OR #10 —cecccccmeeacaa .. $.354
RENEW FROG - #8, OR #10 —cmmmmmeeeeemea . 5.064
RENEW FROG GUARD RAIL -we-ecommccaccoaoo o 2.248
STRAIGHT RAIL TURNOUT - %8, OR %10 «-cwceo-_o ~ee= 12.757
STRAIGHT RAIL TURNOUT - #15 weacaeaoooo ~mee—ae 15.907

STRAIGHT RAIL TURNOUT - #20 -—---- L LT T
WELD YARD SWITCH POINT ~eccmccmacmcea-.

GRIND FROB wmw—mmmeme- SR, -—
WELD FROG =~

GRIND STOCK RAIL AND SWITCH POINT

RENEW FROG = #15 —eeme—ceme cmcmmmmimm———— ——————— -

- e
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NR
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621
631
632
633

641

TASK DESCRIPTION

TARGEY UNIT OF

MAN HR MEASURE

RENEW FROG - #20 w-ccvocvccccccecccccnccccccacana 7.984
WINTERIZE SWITCH « 815 ~ccccceccacmcccaccnnccnaa. 1.520
WINTERIZE SWITCH - #20 «ceccecvcccnccccecccrcnaca 2.609
RENEW SWITCH TIMBEH = HAND cccccmocmmmceonne 1.393
RENEW SWITCH TIMBER -~ AIR ~re-~cecc-cecccrccaccaa 1.354
RENEW SWITCH TIMBER - AIR & BACKHOE «mwcvecemewno 0.655
RENEW SWITCH TIMBER - BACKHOE/CRANE -ececrccancce 0.693
SURFACE TURNOUT-MACHINE (SELF-JACKING) -receve-= 0.03S
SURFACE TURNOUT-MACHINE (HAND-JACKING) ecvccoceme-o 0.100
SUIPFACF TURNOUT-ATIR - - n.120
SURFACE TURNOUT-HANU eccvccr—c—cecccccmer—ncanae 0.074

REPAIR/RENEW SWITCH TARGET-CROSSTIE MOUNTED «--- 0.667
INSTALL SWITCH TARGET-CROSSTIE MOUNTED .
REPAIR/RENEW SWITCH TARGET-SWITCH STAND MOUNTED 0.208
RENEW SWITCH TARGET-CROSSTIE MOUNTED --ev-e----- 2.62%
ALIGN TURNOUT - HAND ---eccceccec—mno- —meececvme—— 0.044
ALIGN TURNOUT - BACKHOE ~w-vwe-ccccrcecccccccnnm=a=

RENEW SWITCH ROD ~-wevcccccccocvennmecccr—rocen=n

RENEW SWITCH CLIP ~cecr-cccecmoccrmcncncccccrnnea-

RENEW HAND THROW SWITCH STAND
REPAIR RUN-THROUGH SWITCH ~---- [
INSTALL/RENEW SWITCH POINT PROTECTOR
RENEW SWITCH STOCK RAIL BRACES -e-e----

INSTALL SPLIT SWITCH DERAIL ~-ccemreccccacaran-no
INSTALL DERAIL -evemccccccrmccecrercncecnncnnane
INSTALL SLIDING BLOCK (TOED) DERAIL ------------
TEST AND ADIUST INERT RETARDER <ccecemerec-cw---
TEST INERYT RETARDER -c-vcecccecccccccccccc~venne-
CLEAN INERT RETARDER -~vevee--
RENEW INERT RETARDER PANEL «cevececccmcncraccaccena

BUILD INERT RETARDER PANEL ~ccccccecrvccemmewaea

RENEW RETARDER SIDE ----eccccccceccccccncceacena=

BUILD #8/8#10 PANEL TURNOUT FROM PACKAGE «~ecec=m--- 38.046
BUILD #8/%10 PANEL TURNOUT (PANEL SWITCH, --c~v=w- 26,291
PACKAGE REMAINDER)

INSTALL #8/#10 PANEL TURNOUT 40.468
RENEW #8/%10 PACKAGE TURNOUT 56.210
RENEW £8/8#10 TURNOUT (PANEL SWITCH, PACKAGE 32.723
REMAINDER)

BUILD 215 PANEL TURNOUT FROM PACKABE e-c------ ~we 48.958
BUILD #15 PANEL TURNOUT (PANEL SWITCH, PACKAGE 29.004
REMAINDER)

INSTALL %1S PANEL TURNOUT eccccceccrvcccccrcsncan 44.076
RENEW #15 PACKAGE TURNOUT e--cccwvcercrcccoocnccna 62.132
RENEW %15 TURNOUT (PANEL SWITCH, PACKAGE =w-=- .- 39.671
REMAINDER)

BUILD %20 PANEL TURNOUT FROM PACKAGE ~c-ccccenn- 64.480

INSTALL #20 PANEL TURNOUT
RENEW #20 PACKAGE TURNOUT

TRACK CROSSINGS

GRIND DIAMOND - - 1.081

WELD DIAMOND wemccoccoceee - 1.689

RENEW OR TIGHTEN FROG OR DIAMOND BOLTS =—--c-—=== 0.120

RENEW DIAMOND (PANEL) ~ew- o= 38.092

RENEW DIAMOND (PACKAGE) ceemme————————— 36.620

SURFACE CROSSING DIAMOND - 6.000
ROAD CROSSINGS

SURFACE TRACK § REBUILD CROSSING =w--meceo—ec—ea= 1.125

OPEN AND REBUILD CROSSING FOR SURFACING GANG --- 1.036

REBUILD TRACK & CROSSING (PANEL METHOD) ----

PATCH ROAD CROSSING —-=-o=-c- m—mme—————

RENEW HIGHWAY CROSSING SIGN --

RENEW HWY X-SIGN & POST COMPLETE - POWER AUGER 0.888

RENEW HIGHWAY X-SIGN AND POST COMPLETE - HAND 1.744

CROSSING WATCHMAN -creccmeeomen- —mmmmm——————— 0.000
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TARGET UNIT OF

MAN HR MEASURE

TASK TASK DESCRIPTION

NR

RIGHT-OF-WAY

701  BRUSH CUTTING WITH BRUSH CUTTER ~--cc-cocecucoe- 2.60S
710 CLEAN RIGHT-OF<WAY emrrmo—eecec—ccccccces—saneoc- 0.000
711  PICK UP TIE BUTTS WITH MARMON TIE HANDLER-'JIMBO' 1.162
712  PICK UP TIE BUTTS WITH CRAWLER CRANE -—c-coc—uu- 1.492
713 PICK UP TIE BUTTS WITH BURRO CRANE - - 2.195
714 LOAD LOG LOADER ~ee=memm=-ece——c—=as - 06.014
715  UNLOAD LOG LOADER —m-eece-mmecceccccomm——cee - 0.006
720  MAINTAIN DRAINAGE --c--cecemmemcoccmcmeem—mmeooe 0.000
721  FLAGMAN/WATCHMAN FOR SPECIAL PURPOSE EQUIPMENT 0.000
722  LIGHT DUTY PERSONNEL - FLAGMAN cm--——eccomcwwen 0.000
723 LIGHT DUTY PERSONNEL - OTHER THAN FIELD ----- e-e 0.000
730  MAINTAIN ROADS =roveeemeevecmeece=eceecec—c———me

740 RECOVER SPILLED LADING -emem-eceeeeecm—eccesocaas

750  INSTALL/REMOVE SPEED RESTRICTION

751 INSTALL SINGLE POST TRACKSIDE SIGN

760  JORDAN SPREADER =e-emmececeesmeme-emm—eoocceeces

MISCELLANEOUS
801 REMOVE ICE § SNOW wwem-ce-ceemccccccmccccommomen 0.000
8§02 INSTALL POT SWITCH HEATER eee--e-eccecessmasmenn 0.127
803 FILL POT SWITCH HEATER =n-esccccccomcmmcccmomnae 0.022
810 MATERIAL SUPPORT =mwewme=ee—e—ccccm——asmmmemmee 0.000
B20 DERAILMENT (ONLY PERIOD WRECK TRAIN/BLOCK TRUCK 0.000
IS PRESENT)

830 MAINTAIN EQUIPMENT ~ere—cosmmemoccc—ccccomoe—nos 0.000
831 WELD M OF W EQUIPMENT wwrmcccmcececcmececarcacoan 0.000
B840 ATTEND SCHOOL ~smrmeocemcmmceeemcemm—e-c—meocaocom—s 0.000
841 ATTEND MEETINGS ~-eemencomccmsewesse=m-eso=m—=== 0.000
842 ATTEND SAFETY MEETINGS ~-mememmmm—ccm-ecemc—con- 0.000
850 INSTALL GUARD RAIL ON BRIDGE =-e=w-mmecme—c—co—= 0.023
851  INSTALL BRIDGE TIMBERS -~ - 0.345
855 BRIDGE TENDER ~—-—————=— - 0.000
860 PILOT ON TRACK EQUIPMENT —vme-—eoos - 0.000
861  MOVE MACHINERY —wwmmecmmcccccemecccocmmooms—eoas 0.000
862 SHUTTLE PERSONNEL ~---eeeeee-eemc-e-cce-c=—eacoc ©.000
863 LUBRICATOR TRAVEL cemmmem———e—————— 0.000
864 SWITCH INSPECTION TRAVEL ~m--c--ccccemammomcocwo 0.000
865 CURVE INSPECTION TRAVEL -- 0.000
871  ASSIST SURFACING (SE) GANG —-cme—cocecocmomemcoa 0.000
872 ASSIST SURFACING (SC) GANG

873  ASSIST TIE (TK) GANG --

874  ASSIST TIE (TO) GANG

875 ASSIST TIE (TC) GANG weceomevemmmeserme————=e—e=

876  ASSIST RAIL GANG ~-ccccoooo—ee

877  ASSIST SWITCH STEEL GANG

878  ASSIST SWITCH TIMBER GANG

879  ASSIST CROSSING GANG

880 ASSIST OTHER DATS -—--o-

881 ASSIST ASL —ccmcecmmmmemecesmmceeeeecees————ee—e=

882  ASSIST I$C =—w--

883  ASSIST RETIREMENT

NON STANDARD TASKS

901  TAXT / SHUTTLE TRANSPORTATION CREWS-m--——ecesmo== 0.000
902  VEHICLE SHORTAGE TIME -- - 0.000
995  ALL NON STANDARD TASKS =~eeeccccmmeese-ms—ocoocos 0.000
991-994  TASK DELETION CODES

995-998 TASK CHANGE CODES

UNIT OF MEASURE KEY

RTEMI - ROUTE MILE SW - SWITCH

TFT - TRACK FEET LFT - LINEAR FEET

PASFT - PASS FEET TMI - TRACK MILE

PMH - PRODUCTIVE MAN HOURS INWLD - INCHES OF WELD

T/0 - TURNOUT LBWLD - POUNDS OF WELD

COR - CORNER DIA - DIAMOND

TIM - TIMBER XNG - CROSSING

MICRV - MILE OF CURVE LFTXG - LINEAR FEET OF CROSSING
SET - SET OF 6 SIGNS PAIR - PAIR OF BARS

PASMI - PASS MILE RETPN - RETARDER PANEL

PROT - PROTECTOR

PASMI
PMH
CAR
CAR
CAR
TIE
TIE
PMH
PMH
PMH
PMH
PMH
PMH
SET
EACH
PMH

PMH
EACH
EACH
PMH
PMH

PRH
PMH
PMH
PMH
PMH
LFT
EACH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PMH
PNH
PMH
PMH
PMH

PMH
PMH
PMH




